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0 (OpMUPOBAHKH YIIPABICHUECKOTO Pe3epBa U 0 paboTe ¢ JIHMIaMH,
BKJIFOYEHHBIMH B COCTaB KaJpOBOTO pPe3epBa

[. O0mume moI0KeHUA

1.1. IlomoxkeHume 0 HOPMUPOBAHUY YIIPABIEHYECKOI'0 PE3€pBa U O
paboTe ¢ JIMLAMH, BKIIOYSHHBIMYI B COCTaB KaapoBoro pesepsa ['bOY
«CKOIU I-1I Bumay r.Yiau-Ym (ganee — o0meoOpa3oBaTebHast
opraHm3aius), paspaboTaHa B COOTBETCTBUM C TPEOOBAHUSIMHU
®enepanpHoro 3akona ot 29.12.2012 roxa Ne273- @3 «O06
o6pasosannu Poccuitckoii @enepanumy», ENUHBIM KBATHQUKATTHOHHBIM
CIIPaBOYHUKOM JIOJDKHOCTEH PyKOBOJUTEJIEH, CIICIIUAITCTOB U
ciaysxamux (pasnen «Kpaau(UKalnoOHHEIE XapaKTEPUCTUKH
JIOJDKHOCTEM pabOTHUKOB 00pa30BaHKAY), @ TAKIKE HOPMATHBHO-
IIPABOBBIMY aKTaMH, OIIPEAC/IIOIUMHU IPHOPUTCTHEIC HAIPABICHUA
* (hOpMHUPOBAHKSA U Pa3BUTHS IPOGECCUOHATBHEIX KOMIETSHITHIA
TeJarOrn4ecKuX pabOTHUKOB U KaJIpOBOr0 00ECTICUCHH.

1.2. Hacrosiee moIoXKeH e OpeaeseT NopagoK GOpMUPOBAHUA
YIIPaBIEHIECKOr0 pe3epBa (aanee-pe3epsa) U MOpAI0K paboTEHL ¢
JIL[AMH, BKIIOYCHHBIMYU B COCTaB KaJIpOBOT0 PEe3epBa
0611e00pa30BaTeIbHOM OpraHU3aLiy, ¥ HAIPABIICHO HA MOBBIIICHNE
3G (hEKTUBHOCTH MpoLecca I000pa, PaCCTAHOBKYU U POTALIMK
VIIPaBJICHUYECKUX KaIpOB.



1.3. Pe3seps 06me00pa3oBaTeNbHON OpraHU3alyy IPEACTaBISET CO00w
TIEpEYEHb JIHIT, COOTBETCTBYIOIIMX MM CIIOCOOHEIX COOTBETCTBOBATH B
pe3yJIbTaTe JOTIOTHUTEIFHON ITOATOTOBKY KBAIM()UKAIIMOHHEIM
TpeGOBaHUAM, IPEIBIBIIEMEIM K paOOTHAKAM, 3aHUMAIOIIUM
YIPaBICHIECKUE JOJKHOCTH.

1.4. Peseps 001mmeo0pa3oBaTeIbHON OpraHu3auuy (POPMUPYETCS B
CIIeIYIOIINX LIETAX:

- COBEPIICHCTBOBAHUE IEATEIILHOCTH 8 IMUHHACTPAIIIH
001e00pa3oBaTeNbHOM OpraHrU3alyy 110 IoA00py PaOOTHUKOB LA
3aMEIIeHUs PYKOBOISIIINX JODKHOCTEMH;

- YIIy4IIIeHUe KaueCTBEHHOIO COCTaBa YIIPaBICHYCCKOr0 KOpITyca
06mieo0pa3oBaTeIbHON OpraHu3alvi;

1.5. Pabota ¢ pe3epBOM IPOBOJUTCS B CACAYIOMUX LEIAX:

- TIOBBILIEHYs] YPOBHS MOTHBALIUY JIHII, 3a9MCIEHHEIX B COCTAB pe3epBa
0061e00pa3oBaTeIbHON OpraHu3aluy, K IpodeCCHOHAIIBHO-
JTUYHOCTHOMY POCTY Y YIYUIIECHHUIO PE3YIHTATOB UX
IpoGheCCHOHATBHOM IEATEIEHOCTH,

- TIOBBIIIEHHMS YPOBHS MPO(HECCHOHATIBLHOM ITOINOTOBKH YJICHOB PE3CPBa;

- COKpAIIeHHUE TIEPHOIA ATAITAIIUH JIVI], 33a4UCICHHBIX B COCTAB
pesepBa, TP BCTYIUICHUH B JOJKHOCT.

1.6. TIpunimiel GOpMUPOBAHHUS PE3EPBA.

- 00BEKTUBHOCTH ( OLIEHKA MPO(PECCUOHAIBHEIX U TMYHOCTHBIX KaueCTB
1 Pe3yJIbTaToB MpOoheCcCHOHANBHOM JeATSIPHOCTH KaHIUATOB LT
3aUMCIICHUS B PE3EPB OCYIIECTBIIETCS Ha OCHOBE OOBEKTUBHBIX
KPUTEPUEB);

- ypOBeHb NMPOGHECCUOHAIBLHOM ITOArOTOBKH;
- IMYHEIE CIIOCOOHOCTH;

- PE3YyIIBTATHI MPO(YECCUOHATBEHON ACATSIBHOCTH,



- I0GPOBOJIBHOCTH BKIIOUEHHS B PE3CPB;
- TJIACHOCTH ¥ KOJIETMAIbHOCTh B (DOPMHUPOBAHUH U paboTe ¢ PE3CPBOM.

1.7. Pabota ¢ quiaMu, BKIIOYEHHBEIMUA B COCTaB PE3€PBa,
OCYILECTBISETCS Ha IIIAHOBO-IIPOTHOCTAYECKON OCHOBE.

1.8. Drams! hopMUpOBaHKS KAIPOBOTO Pe3epBa BKIHOYAIOT B CEOSL:
MIOMCK ¥ BBIIBIKEHNE KaHIUAATOB, OILIEHKY U 0TOOp, ¥ (HOPMHUPOBAHUE
CIIMCKa pe3epBa.

1.9. OpraHM3anHOHHO- METOAUYECKYIO QYHKIMIO 110 GOPMUPOBAHUIO
pesepBa 1 paboTe ¢ HUM OCYIIECTBIIACT 3aMECTUTEIb AUPEKTOPA,
KypUPYIOIIHH JAHHOE HAIIPABICHNE; KOHTPOJIBHYIO (YHKIIMIO
OCYLIECTBJIIET JUPEKTOpP 001me00pasoBaTe/IbHON OpraHU3aliH.

2. TTopsimox hopMUPOBAHHS Pe3epBa U pAOOTHI C HUM.

2.1. Peseps (opMHUpYETCs U3 YUCHA TIEArOTHYECKHX PAOOTHUKOB
0611e00pa30BaTENbHOM OpPraHU3alky, IPOABIIIOIINX YIPABICHYCCKIE
criocoOHOCTH; 00J1aar0MKUX HE0OX0AUMBIMH JISJIOBBIMU 1
JTMYHOCTHREIMM KAUueCTBAMMU, CIIOCOOHBIX K IKCIIEPTHO-aHAMTUIECKON 1
IIPOTHOCTHYECKOM AESTEIBHOCTH, CTPATETHYECKOMY MBIIIICHHUIO;
MOKA3aBIINX BBHICOKHE PE3yJIBTATH B MPOMECCHOHAIBHON NeATSIBHOCTH,
C y4ETOM PE3yJIHTATOB TUArHOCTMYECKUX MCCIICIOBAHUH
(IICHXOJIOTHHIECKIE TPEHUHTH, TECTHPOBAHKE); & TAKKE MOy HaroIIHX
(VI IMEIONIKX) BEICIIee IPodeccroHantbHoe 00pa3oBaHue 110
HAIpPaBJICHUSIM OITOTOBKH «I'0Cy 1apCTBEHHOE U MyHHUIIUIIATBHOS
yIIpaBlIeHUEY, « MEHEeDKMEHTY, « Y IPABJICHUE TIEPCOHATIOM)) HITH
JOTIOJTHATEIHHOE TIPodeccHoHanpHoe 00pa3oBaHue B 001aCTH
TOCYAapCTBEHHOTO ¥ MyHHULUIIAIBHOTO YIIPABICHUs UM MCHEDKMEHTA
1 SKOHOMMKY;, HaTM4due rpaxkaancTsa Poccuiickoi denepanny,
OTCYTCTBHE CYIHMOCTH, JAEECIOCOOHOCTh; OTCYTCTBHE HapyIESHHUH 10
paHee 3aHUMAEeMOH TOJDKHOCTH.

2.2 Peseps GopmupyeTcs U yTBEP:KAAETCS IIPUKA30M TUPEKTOPa
061meo6pazoBare)IbHON OpraHu3aluy, ¢ y46TOM IIPOorHo3a TEKYIIEH U



MEePCIEeKTUBHON noTpeOHOCTH 00111e00pa3oBaTEIbHON OpraHU3aINH B
yIIPaBJICHUYECKNX Kaapax, B Hayajie y4eOHOro roaa.

2.3. Ilnan paboTsI ¢ pe3epBOM pa3pabaTsIBAcTCs aAMUHUCTPALIACH
001me00pa30BaTENbHOM OpraHU3aly Ha KX IbIi y9eOHBIM ro1 1
YTBEPXKIACTCI TUPEKTOPOM 001Ie00pa3oBaTeIbHON OpTraHu3allkH.

2.4 Ilnas paGoTHI IO MOATOTOBKE pEe3€pBa BKIIKOYAET B ce04
KOHKPETHBIE MEPONPUATHS, 00€CIICYUBAOITUE IIPHUOOPETEHNE U
pPa3BUTHE JIUIIOM, 3aYUCICHHBIM B PE3EPB, HEOOXOAUMBIX
MEHEDKEPCKIX KOMITETeHITUH, 60J1e€ TITyO0KOEe OCBOCHHUE UM XapakTepa
Oymy1eit paboTsl, BEIpabOTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.5. Jluma, BKIIIOYEHHBIEC B PE3€pPB, MOT'YT OBITh IPUBJICYCHEI K paboTe
B COCTaBE TBOPUCCKOM IPYTIIIHI IO pa3paboTKe CTPaTerMuECKUX
JTOKYMEHTOB 001e00pa3oBaTenbHOM opraHu3anuu (IporpaMma
pa3BUTHA, 00pa30BaTEIbHAS MPOTrPaMMa, MAPOEKTHl), HOPMAaTHBHO-
IIPaBOBOM 0a3kl, a TaKKe MOTYT MIPUHUMATH YIaCTUE B COBCILAHUAX, B
OpraHu3aliy ¥ MPOBEACHUY PA3IMYHBIX MEPOIIPUATUN
(TTeIaroruaecKoro ¥ METOAMYECKOT0 COBETA, KPYIJIBIX CTOJIOB, MACTEP-
KJIACCOB, MEAarOTUUECKUX YTEHUH, KOHOEPEHLIUH U T.I1.).

2.6. B cmmcok M1, 3a4MCIIEHHBIX B COCTAB PE3EPBA, 10
HE0O0X0IUMOCTH BHOCATCS KOPPEKTUBEI B COOTBETCTBUH C PE3yJIbTaTaMU
IUTAHOBO-IIPOTHOCTHYCCKOM AEATETFHOCTH aIMUHUCTPALAU 110 paboTe ¢
pE3EpPBOM U € YUETOM pOTaLMU KaJgpOB.

2.7. Ha nui, BKIIFOYEHHBIX B PE3EPB, COCTABIIETCA HHANBHTY alIbHAs
KapTa KapbepHOro pocta ¢ ykazanuemM ®MO nenarornyeckoro
paboTHHKA, YPOBHS 00pa30BaHMs, 3aHUMAEMOM JOILKHOCTH U
JOJDKHOCTH, Ha KOTOPYIO MPETEHIYET, KBAIM(DAKALIMOHHON KaTErOpHH,
CBEIEHHI 0 Kypcax IMOBBIIEHIS KBATUQUKALIMY U IPO(PECCHOHATEHOM
IIEPEIOITOTOBKE, PEKOMEHIALMI IT0 pe3yIbTaTaM AUArHOCTHYCCKUX
HCCIIEN0BaHMM (IICUXOJIOTMYECKIX TPSHUHT OB, TECTUPOBAHNUSA) U TEMBEI,
10 KOTOPO# Mmeaarornyeckuii padOTHUK OCYILIECTBIIIET
caM000pa30BaTEIbHYIO IEATENBHOCTE.



2.8. 3a paboTHHKOM, BKIIFOUECHHBIM B PE3EPB, MOKET OBITh 3aKPEILIEH
THIOTOP M3 YHCJIA aIMUHUCTPATUBHBIX pAOOTHUKOB
o0meo6pa3oBaTeIbHOM OpraHu3aliy.

2.9. OCHOBaHUAMH VIS HCKIIFOYCHHS U3 Pe3epBa ABJIAIOTCA: YBOJTHEHHE
paboTHUKA, 3asBJICHUE PabOTHIKA 00 UCKITIOUEHUH U3 PE3EPBA,
HACTYILICHHE WK 00HApYKEHNE 00CTOATENLCTB, IIPEIATCTBYIOIIUX
Ha3HAYEHUE Ha TOJDKHOCTB.

2.10. IIpu HaIMM4YUK OCHOBAHUU IIPEAYCMOTPEHHBIX IIYHKTOM
2.9.1macrosgmero [Tonoxenus, JIMIIO UCKIIFOYAETCA U3 pe3epBa IIPHUKa3oM
nupekTopa 00meo0pa3oBaTebHON OpraHU3alyH.

3. ®opMEI 1 METOABI PaOOTHL C PE3EPBOM.

3.1. PaboTa c pe3epBOM OCYIIECTBIAETCSA HA OCHOBE HHTEPAKTUBHOT'O
B3aUMOJICHCTBHS C UCIIOJIb30BAHUEM IIPAKTUKO-OPUEHTHPOBAHHBIX
dopm 1 MeTo10B HOPM U METOJ0B, HANIPABICHHEIX HA IIOBBIIICHUE
ypOBHSA TIpoheccruoHanu3Ma, POPMUPOBAHUE H PA3BUTHE
yIIPaBJIEHYECKUX KOMIIETEHIIUH.

3.1.1. OprasuzaroHHBIE (OPMBI PAOOTEHI:
- YIIPaBJIECHYECKUN KOHCAJITHHT,
- POJIEBBIE U JCTOBBIE UTPEL;
- POJIEBOE MOJEIIUPOBAHNUE;
- TICUXO0JIOTHYECKOEe 00CIICJOBAHUE;
- PAKTUKO-OPUECHTUPOBAHHBIE CEMUHAPBI,
- TPEHUHTY;
- KPYIJIBIH CTOJI, CEMUHAPHI, KOH(QEPEHIINH,
- MPOXOKICHNE HE3aBUCUMOM OIIEHKHU KBATU(DMKALMH;
- KyPCHI TOBBIIICHNS KBATH(QHUKAIH.

3.1.2. Junaxtuueckue GopMbl pabOTHI:



- AHKETHPOBAHUE;
- TECTHPOBAHHUE;

- peueHue npoOIIEMHO-CUTYallMOHHBIX 3a/1a4 U pa3padoTka
YIOPABJIEHYECKUX PELICHUM;

- pa3paboTKa HOPMATUBHO-IIPABOBOM 0a3bl U JOKYMEHTOB
CTPaTErM4EeCKOT0 XapaKTepa;

- ICTICTUPOBAHUE TOJTHOMOYMI M UCIIOJIHEHHAE 00I3aHHOCTEH
PYKOBOJUTEIS;

- DKCIIEPTHO-aHATTUTUIECKAs JEATSIIEHOCTD (TIOArOTOBKA OTYETA O
pe3yNbTaTax caMo00CIe0BaHUS IITKOJIEI, MOHUTOPHHTOBBIS
WCCIICOBAHM, THArHOCTHYECKUE TIPOIIEIYPEI, SKCIIEPTHU3A U T.11.)

3.2. CtpyKTypHbIE opa3aelieHus 0011eo0pa3oBaTebHON
OpTaHM3aIWH, 00eCTIeYMBAIONTIE (POPMUPOBAHUE U PA3BUTHE
YIPABJICHYECKUX KOMIIETSHIUIA:

- TIEJArOrH4EeCKUil COBET;
- METOUYECKUN COBET;

- METOMYECKUE 00bEIMHEHUS IEAArOTOB(II0 HATIPABJICHUIM
IEATCITBHOCTH);

- BpEMEHHBIE TBOPUECKUE (MOOUIIBHBIE) IPYIIIEL;
- [IKO0JIa HAYMHAKOLIEr 0 [Ie1arora;

3.3. B nensx COBEpIICHCTBOBAHUS 3HAHMI 0 00pa30BaTEILHOMY
MEHEPKMEHTY pabOTHUKH 001Ie00pa3oBaTeIbHON OpraHu3aliiu,
BKJTFOUEHHBIE B COCTAB PE3€PBA, OCYIIECTRIIAIOT UHIABUY AIbHYIO
camM000pa30BaTEeNILHYIO ACSITENHHOCTD 10 TEME, COIVIACOBAHHOM C
3aMECTHTENIEM AUPEKTOPa, KYpUPYIOIIUM JaHHOE HAIIPaBJICHUE.

4, JIokyMEHTAIUA U OTYETHOCTb.



4.1. Tlonoxenue o GOPMHUPOBAHUH YIIPABICHIECKOTO PE3EPBA U O
paboTe ¢ MUIaMH, BKIIFOUEHHBIMUA B COCTaB KaJpOBOT0 pe3epBa
o611e00pa3oBaTelbHON OpraHU3alvy.

4.2, Tlpuka3 o hopMUpOBaHUH KAIPOBOTO PE3EPBA.

4.3. Tlnan pa®oTel Ha y4eOHBINM IO/ C JIMI[AMU, BKIIFIOYEHHBIMUA B COCTAB
pesepaa.

4.4, VuguBuIyanbHas KapTa KapbepHOro pocTa Ha padOTHUKA,
3a4YHCJICHHOTO B PE3EPB.

4.5. ExxeromHsrii 0T4ET 0 pabOTe aAMUHUCTPALIAU
006111€00pa30BaTeNIbHOM OpraHu3alyy ¢ pabOTHUKAMH, 3a4UCIICHHEIMH B
pe3epB YIIpaBJICHIECKUX KaIpOB.



